
MUNICIPAL BUDGET
FISCAL YEAR 2020-2021

City of West Columbia
South Carolina



TABLE OF CONTENTS

Section 1 ................................ Transmittal Letter

Section 2 ................................ Budget Summaries

Section 3 ................................ Debt Service Schedule

Section 4 ................................ Rate Tables and Fee Schedules

Section 5 ................................ Capital Improvement Project Listings

Section 6 ................................ State Health Plan Premiums Detail



S
E
C
T
I

O
N
  
1

TRANSMITTAL LETTER



 
 
 
 
  

June 2, 2020 
 
To:  Mayor and City Council 
 
From:  Brian Carter, City Administrator 
 
Re:  Budget Proposal for FY 2020-2021 
            
 
The operating budgets for Fiscal Year 2020-2021 are being submitted as you 
requested for the General Fund and Water/Sewer Fund.  Highlights of the estimated 
revenues are as follows. 
 

 

 
 
These budgets include our general funding sources with no funding from reserves. 
This year is a tax reassessment year for Lexington County. The General Fund 
property tax revenue was estimated using the same 58.797 in operating mils and 6.6 
in debt service mils. The proposed budget does not include any increase in operating 
millage. The 6.6 mils are collected and earmarked for the debt retirement of the 2020 
General Obligation Bond. The overall increase in General Fund revenue over the prior 
year is $660,000. 
 

General Fund Revenue Source Amounts % of Total
Property Taxes 5,770,000$        33.8%
Business License and Franchise Fees 5,000,000 29.3%
State Rebates 550,000 3.2%
Hydrant and Fire Protection Fees 967,600 5.7%
Police Fines and Fees 112,100 0.7%
Permits, Interest, Miscellaneous Revenue 443,000 2.6%
Transfers from Other Funds (W/S & H-tax) 3,980,000 23.3%
Anticipated Grant Funds / Program Income 237,900 1.4%
Sale of Assets / Other Funding Sources 9,400 0.1%
Total 17,070,000$      100%

Water / Sewer Fund Revenue Source
Water and Sewer Service 17,890,000$      93.0%
Tap Fees and Penalties 750,000 3.9%
Interest / Miscellaneous Revenue 213,000 1.1%
Receivable - Joint Municipal Water and Sewer 371,000 1.9%
Sale of Assets / Other Funding Sources 10,000 0.1%
Total 19,234,000$      100%
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The Water/Sewer revenue was estimated using the rate ordinance approved in March 2018. The fee structures 
for water and sewer rates have been included. The recommended FY 2020-2021 transfer to the General Fund 
from the Water/Sewer Fund is $3,080,000 and is in accordance with the City’s financial policies. 
 
This budget also adds a registration fee of $25.00 for Charitable Organizations operating within the City limits 
that will be administered through our Business License Program. 
 
 
Requested Budget Items: 
 

The requested budget plan includes funding for up to a 1.5% merit pay increases for employees to be awarded 
on employees’ employment anniversary dates, subject to a satisfactory performance evaluation. Also included 
in the budget plan is a 1.5% across the board cost-of-living increase for all employees to be awarded July 1, 
2020.  The cost of both increases will be $254,000 for General Fund and $116,000 for Water/Sewer Fund. 

 
In response to legislation impacting the state’s pension systems, we have budgeted a 1% increase for 
employer contributions to SCRS and PORS. This represents an overall increase of $116,400 for required 
employer contributions.  Only the state legislature has the authority to set employee or employer 
contribution rates; therefore, the city does not have the ability to change the amount of the employer’s 
contribution.  This increase impacts the general fund and the water/sewer fund.  

 
The City has been a part of the S.C. State Health Insurance Plan since July 1, 2011, which is in the Blue 
Cross/Blue Shield network.  The summary below is for the projected coverages under the State’s standard 
plan.  
 
 

Annual Deductible:   $490 Individual / $980 Family 
 

In-network Co-insurance:  80/20 
 

Out of network Co-insurance:  60/40 
 

Per Occurrence Deductible:  $14 Office Visit 
 

Network Retail Pharmacy:  $9 Generic / $42 Preferred / $70 Non-Preferred 
 
 
This calendar year’s premiums under the State Health Plan are projected with an increase of 6.43% in the 
employer’s portion. As it has done in the past, I recommend that the City continue to pay the employees’ 
part of the monthly premium for health insurance and that cost has been included in this budget. There is no 
increase in the amount employees pay towards the premium. The City’s total cost for health insurance 
premiums for fiscal year 2020-2021 is estimated at $1,820,000. 
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Requested Budget Items (continued): 

 
The cost of fleet insurance, property, and tort liability insurance decreased, due mostly to loss experience, 
and is provided through SCMIRF. The premium for this coverage is $430,500. The South Carolina 
Municipal Insurance Trust is the provider for the City’s workers compensation coverage.  The premium for 
workers compensation coverage is based upon claims and safety experience and is indexed to salaries. The 
City’s premium for workers compensation coverage decreased to approximately $298,400 for FY 2020-
2021. In an exchange for a reduction in premium, we kept the same deductibles to be paid upon each claim 
filed. Deductibles are allocated to departments, which will assist with tracking losses and claims per 
department. 
 
Departmental line item budget requests including equipment/debt service are attached for your review. 
These requests total $17,070,000 for the General Fund and $19,234,000 for the Water/Sewer Fund. 
 
The General Fund budget includes an additional Combination Building Inspector position for the 
Inspections Department, which is covered by an increase in permitting fees. The new fee schedule is 
included. The Water/Sewer Fund budget includes a new Training/Compliance position for the water plants, 
two new Operator Trainee positions for the Lake Murray water plant, a new Operator position in the Water 
Department, and a new Operator position in the Sewer Department. 
 
The Special Revenue Fund budget includes Hospitality Tax funding and expenditures in the amount of 
$1,550,000. A table showing FY 2020-2021 amounts is included in Section 2. 

 
Other proposed expenditures included in the budget, which I have noted for your information are: 
 

Membership – The River Alliance           $           12,500 

Dues to Central Midlands Council of Governments           11,500 

CMRTA – Contribution to Lexington County            34,000 

Contribution to Boys State and Girls State              2,500 

Contribution to the West Metro Visitors’ Center (A-Tax Funds)         35,000 

Contribution to Midlands Housing Authority – Transitions Shelter         15,000 

Contribution to Riverkeeper              10,000 

Contribution to Pawmetto Lifeline for Animal Services           40,000 

Debt Service – TIF Bond             583,000 

Debt Service – GO Bond             431,000 

Columbia Sewer Treatment Costs           800,000 

Bonded Debt Service - Water and Sewer Fund       3,960,000 
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Revenue Type FY 2021 Amounts
Property Taxes 5,770,000$              
Business License and Franchise Fees 5,000,000
State Rebates 550,000
Hydrant and Fire Protection Fees 967,600
Police Fines and Fees 112,100
Permits, Interest, Miscellaneous Revenue 443,000
Transfers from Other Funds (W/S & H-tax) 3,980,000
Anticipated Grant Funds / Program Income 237,900
Sale of Assets / Other Funding Sources 9,400

Total 17,070,000$            

Department FY 2021 Requests
Mayor and Council 132,500$                 
Inspection Division 275,500
Codes Compliance 262,850
Administration 1,703,300
Court Administration 358,300
Information Technology 197,050
Community & Economic Development 115,900
Police Administration 4,507,400
Detective Division 1,333,500
Dispatch 326,500
Victims Advocate / Victims Services 102,600
Animal Control 88,700
Police Other 25,500
Fire Department 2,716,600
Street Department 436,600
Sanitation Department 1,960,600
Maintenance Shop 344,900
Parks Department 1,167,700
Transfer to Debt Retirement 1,014,000

Total 17,070,000$            

City of West Columbia
Summary of Budget

FY 2020-2021

General Fund - Expenditures

General Fund - Revenues



City of West Columbia
Summary of Budget

FY 2020-2021

Revenue Type FY 2021 Amounts
Water and Sewer Service 17,890,000$            
Tap Fees and Penalties 750,000
Interest / Miscellaneous Revenue 213,000
Receivable - Joint Municipal Water and Sewer 371,000
Sale of Assets / Other Funding Sources 10,000

Total 19,234,000$            

Department FY 2021 Requests
Water / Sewer Administration 1,322,750$              
Water Plant #1 1,546,000
Water Plant #2 4,216,300
Water Distribution 1,226,900
Sewer Collection 1,681,700
Water Billing and Collection 702,300
Information Technology 170,650
Water / Sewer Mayor and Council 132,500
Water / Sewer Maintenance Shop 344,900
Contribution to General Fund 3,080,000
Transfer to Reserve Fund 850,000
Transfer to Debt Retirement 3,960,000

Total 19,234,000$            

Water and Sewer Fund - Expenditures

Water and Sewer Fund - Revenues



City of West Columbia
Summary of Budget

FY 2020-2021

Revenue Type FY 2021 Amounts
Hospitality Tax Revenues 1,550,000$              

Total 1,550,000$              

Expenditure Category FY 2021 Requests
Festivals and Events 80,000$                   
Ticketed Events 10,000
Debt Service - New Bond Issue 459,000
Contribution to General Fund - Tourism Related

Event Management 95,000
Parks Operations and Maintenance 805,000

Other Professional Services and Promotion 75,000
Other Projects and Improvements 26,000

Total 1,550,000$              

Special Revenue (HTax) Fund - Revenues

Special Revenue (HTax) Fund - Expenditures
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DEBT SERVICE SCHEDULE
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RATE TABLES AND
FEE SCHEDULES



These following rates are used to calculate bills for water consumption and sewer usage. Most residential
customers are billed bi-monthly (every other month).

Inside City Limits Outside City Limits
Usage in Gallons Current Residential Current Residential

Up to 6,000 gallons $30.00 $60.00
(minimum billing) + $2.00 Surcharge

+ $10.00 Hydrant Fee

Uniform Rate 2.85 5.70
(per 1,000 gallons)

Inside City Limits Outside City Limits
Usage in Gallons Current Residential Current Residential

Up to 6,000 gallons $30.00 $60.00
(minimum billing)

Uniform Rate
(per 1,000 gallons) 2.80 5.60

City of West Columbia
Residential - Water and Sewer Service Bi-Monthly Rates

FY 2020 - 2021

Residential Water ONLY Service Rates

Residential Sewer ONLY Service Rates



These following rates are used to calculate bills for water consumption and sewer usage. Most residential
customers are billed bi-monthly (every other month).

Inside City Limits Outside City Limits
Usage in Gallons Current Residential Current Residential

Up to 6,000 gallons $22.60 $45.20
(minimum billing) + $2.00 Surcharge

+ $10.00 Hydrant Fee

Uniform Rate 2.85 5.70
(per 1,000 gallons)

Inside City Limits Outside City Limits
Usage in Gallons Current Residential Current Residential

Up to 6,000 gallons $22.60 $45.20
(minimum billing)

Uniform Rate 2.80 5.60
(per 1,000 gallons)

Inside City Limits Outside City Limits
Current Minimum Current Minimum

Up to 6,000 gallons $45.20 $90.40
(minimum billing) + $2.00 Surcharge

+ $10.00 Hydrant Fee

Uniform Rate 5.65 11.30
(per 1,000 gallons)

Combined Residential Water and Sewer Service Rates

City of West Columbia
Combined Residential - Water and Sewer Service Bi-Monthly Rates

FY 2020 - 2021

Combined Residential Water Service Rates

Combined Residential Sewer Service Rates



These following rates are used to calculate bills for water consumption and sewer usage. Most commercial
customers are billed bi-monthly (every other month).

Inside City Limits Outside City Limits
Base Charge Current Commercial Current Commercial

(no consumption)

3/4" Meter $15.00 $30.00
1" Meter $38.00 $76.00

1 1/2" Meter $75.00 $150.00
2" Meter $120.00 $240.00
3" Meter $240.00 $480.00
4" Meter $375.00 $750.00
6" Meter $750.00 $1,500.00
8" Meter $1,200.00 $2,400.00

+ $2.00 Surcharge
+ $10.00 Hydrant Fee

Uniform Rate 3.15 6.30
(per 1,000 gallons)

Inside City Limits Outside City Limits
Base Charge Current Commercial Current Commercial

(no consumption)

3/4" Meter $15.00 $30.00
1" Meter $38.00 $76.00

1 1/2" Meter $75.00 $150.00
2" Meter $120.00 $240.00
3" Meter $240.00 $480.00
4" Meter $375.00 $750.00
6" Meter $750.00 $1,500.00
8" Meter $1,200.00 $2,400.00

Uniform Rate 3.60 7.20
(per 1,000 gallons)

City of West Columbia
Commercial - Water and Sewer Service Bi-Monthly Rates

FY 2020 - 2021

Commercial Water Service Rates

Commercial Sewer Service Rates



These following rates are used to calculate bills for water consumption and sewer usage. Most commercial
customers are billed bi-monthly (every other month).

Inside City Limits Outside City Limits
Base Charge Current Commercial Current Commercial

(no consumption)

3/4" Meter $7.50 $15.00
1" Meter $19.00 $38.00

1 1/2" Meter $37.50 $75.00
2" Meter $60.00 $120.00
3" Meter $120.00 $240.00
4" Meter $187.50 $375.00
6" Meter $375.00 $750.00
8" Meter $600.00 $1,200.00

+ $1.00 Surcharge
+ $5.00 Hydrant Fee

Uniform Rate 3.15 6.30
(per 1,000 gallons)

Inside City Limits Outside City Limits
Base Charge Current Commercial Current Commercial

(no consumption)

3/4" Meter $7.50 $15.00
1" Meter $19.00 $38.00

1 1/2" Meter $37.50 $75.00
2" Meter $60.00 $120.00
3" Meter $120.00 $240.00
4" Meter $187.50 $375.00
6" Meter $375.00 $750.00
8" Meter $600.00 $1,200.00

Uniform Rate 3.60 7.20
(per 1,000 gallons)

City of West Columbia
Commercial - Water and Sewer Service Monthly Rates

FY 2020 - 2021

Commercial Water Service Rates

Commercial Sewer Service Rates



Tap Fees Inside City Limits Outside City Limits

3/4 - inch $400 $800
Residential only

Capacity Fees Inside City Limits Outside City Limits

3/4 - inch $600 $1,200
1 - inch $1,500 $3,000

1 1/2 - inch $3,000 $6,000
2 - inch compound $4,800 $9,600
3 - inch compound $9,600 $19,200
4 - inch compound $15,000 $30,000
6 - inch compound $30,000 $60,000
8 - inch compound $48,000 $96,000

Tap Fees Inside City Limits Outside City Limits

3/4 - inch $250 $500
Residential only

Capacity Fees Inside City Limits Outside City Limits

Residential $1,250 $2,500
Commercial $1,500 $3,000

Tap Fees Inside City Limits Outside City Limits

6 - inch line $4,000 $8,000
8 - inch line $8,000 $16,000

10 - inch line $12,000 $24,000
12 - inch line $16,000 $32,000

Fire Line Service Fees

City of West Columbia

All other tap sizes are at cost to be determined by the City.

Sewer Capacity Fees are measured per residential equivalency unit of 300 GPD

All service fees are subject to change based on use, demand and residential equivalency unit measurement.

(Meter Replacements should follow this same fee calculation.)

Water and Sewer Service Fees
FY 2020 - 2021

Water Service Fees

Sewer Service Fees

All other tap sizes are at cost to be determined by the City.



Late Fee 10% of bill, with a minimum of $5

After Hours Fee $45

Disconnect Fee $40

Locked Meter Fee $50

Pulled Meter Fee $60

Charge to Replace Cut Meter Lock $25

 Miscellaneous Account Fees 



Owner Renter Owner Renter
3/4" Residential Only 40.00$          100.00$        80.00$          100.00$        

Meter Size Inside Outside

3/4" 50.00$          100.00$        
1" 125.00$        250.00$        

1.5" 250.00$        500.00$        
2" 400.00$        800.00$        

3" (Compound) 800.00$        1,600.00$     
4" (Compound) 1,250.00$     2,500.00$     
6" (Compound) 2,500.00$     5,000.00$     
8" (Compound) 4,000.00$     8,000.00$     

Commercial Deposit Fees

 Residential Deposit Fees 

Residential Deposit Fees 
Inside City Outside City

 Commercial Deposit Fees 
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CAPITAL IMPROVEMENT
PROJECT LISTINGS



GO Bond Projects
--- Evidence Room - City Hall Expansion 1,500,000$              

Information Technology (split)
--- HP Rack Mounted Server Core 3,000                        
--- Switch Upgrade – Increase speeds on the backplane of our network 13,600                     
--- Replacement PCs for PCs over 5 years old 3,500                        

Police Department
--- Replace all MDTs with mounting and all parts 205,000                   
--- 5 Patrol Vehicles 220,500                   
--- 2 Investigations Vehicles 71,100                     
--- 10 Radio Replacements 47,550                     

Fire Department
--- Renovation of bathroom/shower and front restrooms 36,000                     
--- Rescue Boat/Trailer with Evinrude 40HP for Swift Water 43,000                     

Sanitation
--- Sell and Replace (815) w/ one 31 yard one arm bandit packer 280,000                   
--- Sell and Replace (910)  w/ one F-250 30,000                     
--- Sell and Replace (902) w/ new F-250 Scout 50,000                     
--- Purchase 500 household roll carts (95 gallon) 32,500                     

Parks
--- Purchase a new F-150 for Horticulture Tech 28,000                     
--- Purchase additional F-450 Switch and Go w/ landscape body 70,000                     

Maintenance Shop (split)
--- Replace (5301-903) 1996 TCM Forklift 15,000                     

FY 2020-2021 (Year 1) Totals 1,148,750$              

City of West Columbia
General Fund

CIP - Updated 5-12-2020

FY 2020-2021 Budget Year - Year 1

Page 1 of 1



Plant 2
--- Filter No. 6 (Construction) 818,000$                 
--- Clearwell No. 1 & No. 2 Baffles Project 250,000                    
--- Powder Activated Carbon System Improvements 1,155,000                
--- Electrical Hardware & SCADA Improvements (Design & Construction) 200,000                    
--- Advanced Oxidation Process  (Design) 1,200,000                
--- Replace Utility Vehicle 29,000                      
--- Replace Ford F150 36,000                      

Plant 1
--- Repair/upgrade entrance road, replace pavement 75,000                      
--- Embankment Stabilization Study 55,000                      
--- Site Security Camera Upgrades 20,000                      
--- Raw Water Pumping Improvements 85,000                      

Water
--- Shull St, Woodberry Rd, and Cromer Rd Upgrades/Connections 790,000                    
--- Harbor Drive & I-26 & Oakwood Dr. Booster Pump.  Install 8” water 450,000                    

main across I-26 to Sunset Blvd to McSwain Drive & install new booster pump 
on Oakwood Dr. to place  Leaphart, 378 & McSwain hotel on Plant 1 water.

--- Replace Existing Meters w/Remote Reading Meters - Phase 2&3 4,000,000                
--- Water System Telemtry Control Upgrades 35,000                      
--- AWIA Risk & Resiliency Assessment, Risk Management Plan 75,000                      
--- Saluda Gardens Water System Improvements (Construction) 1,800,000                
--- SC Highway 302 Water Main Replacement (Construction) 640,000                    
--- Replacement Medium-Duty Backhoe 120,000                    
--- Fire Hydrant Replacement 100,000                    
--- Traffic Control Signalization 10,500                      

Sewer
--- US Highway 378 Collection System Extension (Design & Permitting) 162,000                    
--- Fontana Sewer Pump Station Replacement (Construction) 450,000                    
--- Pine Lake Pump Station Rehabilitation 150,000                    
--- 2020 Collection System Improvements (Pending CDBG Funding) 560,000                    
--- Water/Sewer Maintenance Yard 550,000                    
--- Wastewater Collection System Assessment - Phase III 95,000                      

Information Technology (split)
--- HP Rack Mounted Server Core 3,000                        
--- Switch Upgrade – Increase speeds on the backplane of our network 13,600                      
--- Replacement PCs for PCs over 5 years old 3,500                        

Maintenance Shop (split)
--- Replace (5301-903) 1996 TCM Forklift 15,000                      

City of Columbia WWTP Capital Projects - CWC Share
--- Sewer line projects 393,750                    
--- Metro Waste Water Treatment Plant projects 1,533,932                

FY 2020-2021 (Year 1) Totals 15,873,282$           

City of West Columbia
Water and Sewer Fund

CIP - Updated 5-12-2020

FY 2020-2021 Budget Year - Year 1

Page 1 of 1
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